Cultural Competence Committee
Goals and Objectives

Goal 1
Complete an initial local needs assessment of Tampa Bay Healthcare Collaborative
members.

1a. Determine what linguistic services (i.e., interpretation and translation) are currently
available for the Spanish speaking population.

1b. Determine what linguistic services (i.e., interpretation and translation) are currently
available for the Haitian/Creole speaking population.

1c. Assess the degree to which organizations address the 14 elements of CLAS
(Culturally and Linguistically Appropriate Standards)

Goal 2
Develop a working model to provide linguistic services (interpretation and translation) to
members of the Tampa Bay Healthcare Collaborative.

2a. Research and identify existing models/ programs to address the needs of the Tampa
Bay Healthcare Collaborative community.

2b. Modify the identified models/ programs to suit the needs of the Tampa Bay
Healthcare Collaborative community as appropriate.

Goal 3
Increase the multilingual and multicultural resources available to the Tampa Bay
Healthcare Collaborative membership through a centralized resource tool.

Goal 4
Obtain resources for project sustainability.

4.a. Explore funding opportunities to support CLAS goals and objectives
4.a.i. Grant resources
4.a.ii. In-kind services and corporate donations
4.a.iii. Third party payment and fee services

4.b. Submit requests for funding



